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m0re chances of recovery. Among the very poor families, if the one
to fall ill was either too young or too old to be a worker, the unfor-
tunate one was left to die without any help, since the family could not
afford the sacrifice for a " useless " member. It was useful to be
friendly with the Shahman generally, so that by intercession he might
ward off evil spirits at all times. This too had to be paid for. He was
a good business man, was the Shahman. He had a special hut to which
he retired when intercession was necessary. Its sacredness ensured its
privacy. There he sometimes performed antics and practised rites
very like those of the African medicine-man. To show that the
animals sacrificed were not just payment for services rendered, but
acts of symbolic significance, he cut off tufts of hair from the neck
of the reindeer and sewed these round his outer garment. The more
of these tufts there were on his garment the greater was his import-
ance. He was wily too. When, as time went on after the Revolution,
local Soviets were set up, he manoeuvred his own election—if possible
as chairman; if not, then as an ordinary member of the committee.
All this and more did the Soviet educational worker, sent by the
authorities, have to contend with, and the fight had to be carried on
with great tact, caution, and ingenuity. In the beginning there was
never any anti-religious campaign carried on in these areas, nor any
insistence by Communist Party workers on collectivisation. The
approach was quite different. A few workers, one of whom perhaps
knew the local language, would be sent out to organise a cultural
base. This operated a medical station first; then was added a hospital,
a veterinary station, a school, and a literacy station for adults. The
first step was to win the confidence of the natives. Here the usual
policy of attracting the poorest was followed. Sometimes this was a
lengthy and difficult process. The natives could not understand why
white people should want to help them. With the help of the medical
and veterinary stations their suspicions were in time overcome. The
next step was to create a school. For the school, as for all buildings,
material had to be brought possibly from a thousand miles away,
as none existed locally. Most of these peoples are nomads, mov-
ing with the herds of reindeer in search of pastures, or with the
changing hunting-grounds. During the winter some of the tribes
return to the same settlement year after year; others never come
back.
The first schools were nomadic schools. A teacher was attached to
a group, and moved about with it, while carrying on his work. Not
exactly ideal teaching conditions ! The second stage was the organisa-
tion of a boarding-school. This was a much more serious problem.

